
Flex Time In-Service Plan Proposal Form                    
v. 1.0 (5/1/08) 

 
 
 

Please submit completed forms to the Act 48 Chairperson, Kim Jones Prevost.  The Act 
48 committee will review all proposals to provide recommendations and/or feedback, if 
necessary.   The Superintendent is the approving authority for all flex-time requests. 
 
Proposals must be submitted at least 30 days prior to the start date of any and all 
proposed activities.  Activities that are approved and completed before December 1st 
will be eligible to count as a work day for the January in-service day. 
 
 

Date Proposal Received by Act 48 
Chairperson: 

Name of Teacher(s): 
 
 
  

Superintendent Signature: 

Theme of Personalized In‐Service Proposal  
Aligned with MASD Strategic and Professional Education Plans:  (Mark all that apply.) 

ESL/ELL 
(English as a Second Language/English 
Language Learners) 

Increasing Rigor: Fostering Higher 
Order Thinking/Metacognitive Skills, 
Applied Learning Practices, Making 
Real World Connections to Content 

 
Differentiated Instruction 

 
Adapting and Enhancing Instruction 
to Meet Individual Needs 

 
Student Performance Data Analysis 
and Disaggregation 

 
Teaching and Learning with 21st 
Century Skills (Technology 
Integration) 

 
Alignment of Curriculum, 
Instruction, and Assessment 

 
Working with Standards 

 
 

Intervention for At‐Risk Students 
 

 
Creating Effective Schools and 
Organizations 

Wellness 
(Wellness related programs must contain a strong focus on student learning.  Individual wellness 
or exercise programs do not qualify for flex in‐service programming.) 

 
Title of Workshop(s), Program(s), etc.  (Total hours must equal six or more.) 

 
Date(s) 

 
Title 

 
Provider 

Contact 
Hours 

1.   
 

   

2.   
 

   

3. 
 

 
 

   

kjones
Note

Program: Adapting and Enhancing Instruction to Meet Individual Needs

Need Statement: Due to the diversity of student abilities and the need to educate all learners in the best possible format, teachers had expressed a need for staff development and ongoing training in many areas. These include data-driven decision-making, intervention for at-risk students, effective instructional strategies, and integrating the varying learning styles and multiple intelligences. This would include program development for the special ed. gifted and ELL learner.

Purpose: Teachers will be educated as to differentiated instruction and materials, application of multiple intelligence information, and how to adapt current teaching styles to address the needs of all learners- including gifted, special education and ELL (English Language Learners.)

Actions: Provide continued updates in ELL classifications including teacher strategies, assessment requirements, and application of new federal/ state mandated regulations.

Strategic Plan
Strategy #4- The Moon Area School District shall collaborate systemically to incorporate effective, research-based
instructional practices for consistent implementation among all of the schools of MASD.
Activity #5-Provide Second Language Learner Provider Professional Development--Second Language Learner
professional development will enable content area teachers and English as a Second Language teachers to meet
the specific needs of students for whom English is not their native language. This meets the requirements of
PDE for the provision of ESL professional development to educators within the LEA


kjones
Note
Program: Adapting and Enhancing Instruction to Meet Individual Needs

Need Statement: Due to the diversity of student abilities and the need to educate all learners in the best possible format, teachers had expressed a need for staff development and ongoing training in many areas. These include data-driven decision-making, intervention for at-risk students, effective instructional strategies, and integrating the varying learning styles and multiple intelligences. This would include program development for the special ed. gifted and ELL learner.

Purpose: Teachers will be educated as to differentiated instruction and materials, application of multiple intelligence information, and how to adapt current teaching styles to address the needs of all learners- including gifted, special education and ELL (English Language Learners.)

Actions: Continue staff development updates in gifted classifications including teacher strategies, assessment requirements, and application of new federal/ state mandated regulations.  Educate teachers about Learning Styles including individual assessment of teacher learning style(s) and how this applies to instruction within the classroom.  Educate teachers about differentiated instruction and multiple intelligences and how it applies to lesson plan design/implementation.


kjones
Note
Strategic Plan
Strategy #3- District teachers will use effective strategies to increase student awareness and motivation as related to
PVAAS performance.
i. Activity #1-Increase Parent Knowledge through a Parent Informational Letter to Accompany PSSA Results--A
parent informational letter will be sent to the homes of MASD students in addition to individual PSSA
performance data in order to increase parent awareness and understanding of Reading and Mathematics
proficiency
Activity #2-Increase Participation in Performance Data Workshops/Conferences--MASD professional staff will
participate in PSSA, PVAAS, and other student performance data workshops to develop a clear understanding
of disaggregated data and its use for increasing student proficiency in Reading and Mathematics. The
information and skills will be shared with the balance of the professional staff.

Strategy #4- The district will interpret PSSA/PVAAS and other assessment tool results in an effort to strengthen
student proficiency in Reading and Mathematics
i. Activity #1-Expand 4Sight Benchmark Testing from Grade 3 through Grade 12 for Non-proficient Students--4
Sight Benchmark Testing will be expanded to include non-proficient students from Grade 3 through Grade 12.
ii. Activity #2-Implement Recommended “Grow Network” Activities for all students (including special
education-IEP-students)-- MASD will participate in recommended Grow Network activities in order to educate
stakeholders in the details of proficiency development


kjones
Note
Program: Alignment of Curriculum, Instruction, and Assessment

Need Statement: To establish a horizontally and vertically articulated K to 12 curricula, staff must be educated in the alignment of curriculum, instruction, and assessment.

Purpose: Staff will be educated in the most effective way to align curriculum, instruction, and assessment in order to maximize student achievement.

Actions: Develop and maintain individual curriculum maps.  Utilize basic and advanced features of the online software “TechPaths Curriculum Mapping System” to create and maintain maps and reports.  Establish & maintain site based councils to facilitate the development of curriculum mapping.  Review, analyze, and adopt curriculum materials and technology that address district, national, and state standards by means of the curriculum cycle process.  Educate staff to understand and utilize best assessment practices.  Educate staff to utilize standardized test data to improve student achievement.

Strategic Plan
Goal #4- 100% of Moon Area School District students will be enrolled in classrooms that implement researched based
instructional practices as evidenced by completed, standards-based curriculum maps and teacher
observations by 2013.
a. Strategy #1- The MASD curriculum will be reviewed and analyzed on an on-going basis to incorporate the use of
research-based instructional practices, align assessments to standards, and align curriculum and instruction.
Activity #1-Provide Elementary Representation for K-12 i.Curriculum Planning--Explore the increase of
elementary level representation at K-12 curriculum planning sessions by adding representatives either by
content, by building, or by instructional level.
ii. Activity #2-Establish a Curriculum Council--Establish a curriculum council where content area representatives
meet at least four times per year
iii. Activity #3-Formalize a Curriculum Adoption/Review Cycle--Develop and formalize a five-year curriculum
review and adoption cycle.



kjones
Note
Program: Intervention for At-Risk Students

Need Statement: Due to the severe impact of social changes that permeate the school atmosphere, the staff expressed a need for staff development in intervention techniques and strategies for dealing with at-risk students in a changing society.

Purpose: Staff will be educated to recognize, acknowledge, and act upon appropriately any warning signs associated with at-risk behavior.   

Actions: Educate staff on strategies/techniques for dealing with hostile students and situations.  Educate staff in Conflict Resolution skills.  Educate staff to gain awareness of the reality of our changing society and how it puts our youth at risk.  Learn to recognize specific behaviors associated with the following: substance abuse (including tobacco and alcohol), suicide, eating disorders, and depression.  Understand current research on the addictive process and the psychological, physiological, and sociological implications in today’s complex culture.  Educate staff in district specific implementation procedures and legal obligations for intervention.  


kjones
Note
Program: Implementing Curriculum using Technology Resources

Need Statement: Staff development is needed to use technological resources for the implementation of curriculum and delivery of effective instruction.      

Purpose: Staff will be educated to use technological resources for implementing curriculum and delivering effective instruction.

Actions: Educate staff to effectively integrate advanced technology tools and resources into the Curriculum (mastering).  Create and use instructional, interactive, multimedia presentations.  Create Web Quests as vehicles of discovery and cooperative learning.  Designing and facilitating web-based instruction to supplement and enrich the curriculum.  Use content-specific technology resources that accompany a curricular adoption.  

Program: Computers in the Classroom: Mastering the hardware and computer programs

Need Statement: Specialized technology skills are necessary to operate the district’s technology resources.

Purpose:  In order to prepare staff to implement curriculum using technology resources, it is necessary to provide education in technology skills.

Actions: Learn to use standard spreadsheet, database, and presentation software on an advanced level.  Learn to create a computerized, multimedia presentations.  Learn to use gradebook software.  Learn to use computer assisted and managed instruction.  Learn to create and maintain a web site.  Learn to use imaging and specialized software packages as applicable.  Learn to use various multimedia equipment.  Learn to use Internet resources.  Educate in the specialized needs of individuals for content or job-specific skills.

Strategic Plan Documentation
Goal #2- 100% of Moon Area School District students, teachers, and administrators will demonstrate technological
literacy as determined by the ISTE National Educational Technology Standards by 2013.
a. Strategy #1- Moon Area School District shall review, develop, and adopt “21st Century Skills” into Moon Area School
District technology curricula
i. Activity #1- Promote Ethical Technology Usage--Develop curriculum to address ethical usage of technology in
the district
ii. Activity #2- Articulate a K-12 Technology Curriculum--Establish a K-12 Curricular Review Team (CRT) and
to evaluate, develop and propose articulated MASD K-12 Computer Science Curriculum in conjunction with
the Business Education Department.
Strategy #2- Moon Area School District will maximize technology resource integration to improve teaching and
student learning.
i. Activity #1-Enhance the Technology Refresh Process--Enhance existing “Technology Refresh Plan” for MASD
facilities, personnel, and professional development to promote teacher, professional support staff, and
administrator input in selection process of state of the art instructional technology and materials
c. Strategy #3- Moon Area School District will strive to effectively integrate technology into the educational system.
i. Activity #1-Promote Technology Integration and Best Practices--MASD Technology Teams conduct research at
the elementary, middle, and high school levels to assess and make recommendations on current technology
integration and best practices.
d. Strategy #4- Moon Area School District will provide training and personnel needs to maximize the integration of
technology.
i. Activity #1-Provide Technology Innovation Training--To provide MASD professional staff, administration, and
professional support staff with “21st Century Skills” and training to maximize understanding of how to innovate
with technology

Strategy #3- MASD will acquire and utilize state-of-the-art technology resources to create and offer instructional
programs that will allow students to learn relevant skills needed for successful living in the 21st century.
i. Activity #1-Evaluate Infrastructure Operational Capacity--Evaluate the infrastructure capabilities and needs of
each building to assure sufficient operational capacity for current and future technology needs.
ii. Activity #2-Articulate a K-12 Technology Curriculum
iii. Activity #3-Provide Non-traditional Distance Learning Courses--Expand opportunities for students and staff to
participate in non-traditional course offerings through distance learning resources.
iv. Activity #4-Provide On-site Technology Support Technicians considering the option of students serving as
technical support in order to ensure real time technology support in all buildings at all times.
v. Activity #5-Include Technology in the Curriculum Adoption/Revision Process
vi. Activity #6-Provide Technology Use Professional Development--Provide professional development
opportunities on new technology and its use in and beyond the classroom.



kjones
Note
Program: Working with Standards

Need Statement: In effort to understand how to work with standards, staff members must be provided staff development in the understanding and implementation of local, state, and national standards.

Purpose:  In order to measure and improve student achievement, staff members must understand how to effectively implement local, state, and national standards in an instructional environment.

Actions: Educate staff on understanding framework, writing prompts, implementation process, and test preparation for local, state, and national standards.  Educate staff in performance based assessment techniques and aligning assessments to standards.  Educate staff in Differentiated Instruction techniques that increase student achievement with standards.  


kjones
Note
Program: Creating Effective Schools and Organizations

Need Statement: To improve student achievement, the Moon Area School District administrative team must keep abreast of current research and most effective practices in education.

Purpose: The administrative team will be educated on a variety of topics that will assist it in the creation of effective schools and organizations with the mission to provide visionary, collaborative, and effective leadership in the pursuit of excellence.  (Important Note: Principals, Assistant Principals, and Superintendents must now earn Act 48 credit through PIL (PA Inspired Leadership) programs or state-approved PIL equivalent programs.)


kjones
Note

kjones
Note
by the PSSA results or will demonstrate at least one year standard measure of growth as determined by PVAAS
(Pennsylvania Value Added Assessment System) by 2013.
a. Strategy #1- The district will implement comprehensive remediation programs K-12 to ensure, enhance and promote
student achievement in reading and mathematics with a focus on early intervention at the primary level [M. Limbruner
suggested modification].
i. Activity #1-Provide PSSA Remediation Classes--MASD will provide remediation classes for students identified
as being non-proficient in Reading and/or Mathematics.
ii. Activity #2-Provide Remediation Outside of Normal School Day Schedule--MASD will provide before and
after school tutoring/remediation programs for non-proficient students in Reading and/or Mathematics.
b. Strategy #2- The district will provide enriching differentiated instructional activities to challenge high end learners
i. Activity #1-Provide Differentiated Instruction Professional Development--MASD will utilize up to four inservice
days during the school year and/or provide
staff release time during school year in order to develop skills in differentiated instruction
c. Strategy #3- District teachers will use effective strategies to increase student awareness and motivation as related to
PVAAS performance.
i. Activity #1-Increase Parent Knowledge through a Parent Informational Letter to Accompany PSSA Results--A
parent informational letter will be sent to the homes of MASD students in addition to individual PSSA
performance data in order to increase parent awareness and understanding of Reading and Mathematics
proficiency
ii. Activity #2-Increase Participation in Performance Data Workshops/Conferences--MASD professional staff will
participate in PSSA, PVAAS, and other student performance data workshops to develop a clear understanding
of disaggregated data and its use for increasing student proficiency in Reading and Mathematics. The
information and skills will be shared with the balance of the professional staff.
iii. Activity #3-Incorporate into Instruction Test-taking Skills--Teachers will develop activities to enhance testtaking
skills for students at all levels.
iv. Activity #4-Parent Survey of Expertise--Develop a survey to determine parent/community strengths as a first
step to increase parental involvement. Utilize the results from the survey to further enhance the school-home
collaboration and to more fully develop the parental involvement goals of the strategic plan.
d. Strategy #4- The district will interpret PSSA/PVAAS and other assessment tool results in an effort to strengthen
student proficiency in Reading and Mathematics
i. Activity #1-Expand 4Sight Benchmark Testing from Grade 3 through Grade 12 for Non-proficient Students--4
Sight Benchmark Testing will be expanded to include non-proficient students from Grade 3 through Grade 12.
ii. Activity #2-Implement Recommended “Grow Network” Activities for all students (including special
education-IEP-students)-- MASD will participate in recommended Grow Network activities in order to educate
stakeholders in the details of proficiency development

vi. Activity #6-Provide Remediation for Non-proficient Students--Provide appropriate and productive remedial
learning experiences for students who perform at below-proficient levels in core subjects. Placement and
remediation should reflect individual learning needs and diverse instruction. Resources will be made available
to supplement and support teachers to help non-proficient students.



kjones
Note
Goal #1- 100% of Moon Area School District students will be proficient in Reading and Mathematics as measured
by the PSSA results or will demonstrate at least one year standard measure of growth as determined by PVAAS
(Pennsylvania Value Added Assessment System) by 2013.
Strategy #2- The district will provide enriching differentiated instructional activities to challenge high end learners
i. Activity #1-Provide Differentiated Instruction Professional Development--MASD will utilize up to four in-service
days during the school year and/or provide
staff release time during school year in order to develop skills in differentiated instruction.
Activity #3-Incorporate into Instruction Test-taking Skills--Teachers will develop activities to enhance testtaking
skills for students at all levels.

Goal #3- 100% of Moon Area School District curricula will reflect expanded educational opportunities, incorporate
21st century skills, and increase academic rigor as evaluated by an annual curriculum review through 2013.
a. Strategy #1- MASD will create a diverse curriculum that incorporates varied instructional strategies to enhance and
maximize student learning and performance.
i. Activity #1-Provide Career Exploration Programs at the Middle and High School Levels
ii. Activity #2-Provide Co-curricular Service Learning Activities/Programs
iii. Activity #3-Expand Distance Learning Opportunities
iv. Activity #4-Expand Dual and Concurrent Enrollment Services--Capitalize on opportunities for dual and
concurrent enrollment at colleges and universities.
v. Activity #5-Educate teachers and students in administering/taking on-line courses.
vi. Activity #6-Expand course opportunities at the high school and the middle school levels through evaluation of
the daily course/master schedule.
vii. Activity #7-Expand High School elective offerings
viii. Activity #8-Explore Full-Day Kindergarten Option
ix. Activity #9-Explore World Language Expansion to Elementary Level
x. Activity #10-Increase Core Elective Offerings
xi. Activity #10-Maximize Title I Services
xii. Activity #11-Expand course opportunities at the high school and the middle school levels through
evaluation of the daily course/master schedule.
xiii. Activity #12-Educate teachers and students in administering/taking on-line courses.
xiv. Activity #13-Extend Advanced Placement (AP) programming to the middle school level.[Student request to
re-consider implementation of this activity]
xv. Activity #14-Institute a summer reading program for students at the middle school and high school levels.
xvi. Activity#15 (student contributed)-Review the high school master schedule to consider an 8-period as
opposed to a 7-period day.
b. Strategy #2- Educate all students so that they are able to effectively acquire, apply, assimilate, and adapt needed
knowledge, skills and aptitudes across the K-12 curriculum.
i. Activity #1-Increase Applied (“hands-on”) Learning Practices--Implement practical application of learned
knowledge, skills and aptitudes through hands-on activities in the classroom and beyond (labs, manipulatives,
senior projects, etc.)
ii. Activity #2-Enrich Differentiated Instruction for High-end Learners--The Moon Area School District will
provide enriching differentiated instruction to high-end learners at the elementary and secondary levels.
iii. Activity #3-Formalize the Curriculum Adoption Cycle--Formalize a curriculum adoption cycle that would
ensure a continuous process for updating of all curricular areas, K-12.
iv. Activity #4-Foster Higher Order Thinking/Metacognitive Skills--Develop learning activities which foster and
strengthen higher order thinking/meta-cognitive skill development.
v. Activity #5-Optimize the Learning Environment--Annually review class size appropriateness in order to
optimize learning environments that will support increased instructional rigor.
Activity #7-Utilize Evaluative Tools to Assess Rigor--Utilize recognized, valid evaluative tools, including
PSSA’s, PVAAS, SAT’s, AP exams, etc., in order to assess success of increased rigor across K-12 curriculum.






Flex Time In-Service Plan Proposal Form                    
v. 1.0 (5/1/08) 

 
 
 

 
 

Describe how you plan to utilize the knowledge attained by the listed program(s) to improve teaching 
and learning within your content area or field of certification. 
 

Based on the themes selected above for your personalized in-service proposal, in what ways might 
you extend this knowledge to other learning communities to benefit the Moon Area School District 
(i.e., team/department members, administrators, parents)?  
 

Procedures: 
 

 Read your professional responsibilities with regard to the Flex Time In-service Plan Opportunity. 
 Submit this proposal to the Act 48 Chairperson (Kim Jones Prevost). 
 Await superintendent approval (up to 30 days). 
 Complete your approved program(s). 
 Submit completion documents prior to 4:00 PM on December 1st (i.e., certificate of completion, 

proof of attendance, handouts, and/or sample work/portfolio). Submissions will not be accepted 
after this deadline. 

 
You will receive official notification that your flex time activities have been successfully completed, 
exempting you from the January in-service day events. 
 
Direct all flex time in-service questions to Kim Jones Prevost or Jeff Jaworowski.  Thank you for your 
cooperation. 
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